
1. SA / WO Process 

2. Errors & Omissions 

3. SiteManager 

a.   SA/WO Numbering 

b. Maintenance Projects 

c. Daily Diary 

4. Hummingbird 

5. Time Extension 

6. H Contracts 

7. RTS 

8. Bonus Project 

Requirements 

9. Weather Letter 

10. New CPM Specs, Bar Chart 

vs. CPM 

11. Claims 

12. ADA 

13. As-Builts 

14. Streamlined Projects 

a.   Certification of Materials 

15. DB Issues 

16. CIM 

17. QPL 

18. Manufactured Product 

Certification Process 



19. DB Final Estimate Closeout 

20. Permit Projects – 

Developers 

21. CM at Risk 

22. Design Errors 

23. Special Projects 

24. DB Process – Contractor 

Responsibilities 

25. DRB 


